
Behavioural Insights 

and Development 

Planning in Practice 



How to identify a good BI project? 

1. What are 

Behavioural 

Insights (BI)? 

2. How can BI be 

applied in 

practice? 

3. Where could BI 

be used in 

Malaysia? 



How to identify a good BI project? 

1. What are 

Behavioural 

Insights (BI)? 

2. How can BI be 

applied in 

practice? 

3. Where could BI 

be used in 

Malaysia? 



...but first let’s play a game 

Bed Doze 

Rest 

Awake 

Tired 

Dream 

Wake 

Snooze 

Slumber 

Snore 

Nap 

Drowsy 

Yawn 

Peace 



Take a moment to write down the words that you can remember 

Memory game 



Memory game 

Bed Doze 

Rest Slumber 

Awake Snore 

Tired Nap 

Dream Peace 

Wake Yawn 

Snooze Drowsy 

Snore 

Wake 

Dream 

Sleep 
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7 

Vs.  

Rational Irrational 



What are Behavioural Insights (1)? 
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Vs.  

System 1 System 2 

 
 

Fast thinking/Automatic  
intuitive, effortless 

 
2x2 

  
Taking your daily commute 

 

 
 

  
 

Slow thinking/Reflective  
deliberate, analytic 

 
24x17 

 
Planning a trip overseas 

 

 
 



What are Behavioural Insights (1)? 
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A bat and ball cost a RM22 
The bat costs RM20 more than the ball 
 
How much does the ball cost? 

 
 

 

 

A. RM1 

B. RM2 

C. RM4 

 
 



What are Behavioural Insights (2)? 
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Tait (2011) - Chicago-Kent Journal of International and Comparative Law 

 

 

% Found guilty in hypothetical case 



“It turns out that the environmental effects on 

behaviour are a lot stronger than most people 

expect” 

Daniel Kahneman 



What are Behavioural Insights (3)? 
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Is there 

anything 

missing? 

Rules 

Incentives 

Information 



What about the design of the policy itself? 

77% 

43% 

61% 

% of patients selecting comfort-oriented care 

Halpern et al 2013 



What are behavioural insights? 

Behavioural insights are empirical findings  
about human behaviour  

that can be used to make public policy more effective 

Tested and shown 
to be effective 

Not attitudes or 
beliefs 

Applicable for improving 
policies and services 



“Our government will 
find intelligent ways to 

encourage, support 

and enable people to 

make better choices 

for themselves.” 

BIT was set up in the UK government in 2010... 



...we are now a global 

social purpose org. 
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BI to enhance existing approach: 

Formalising businesses in Mexico 





Mexico: Encouraging small firms to formalise 

 
Intervention 

• BIT sent pre-emptive SMS reminders to declare revenues 

• Taxpayers were randomly allocated to one of four groups:  

 

 



Main Results 
 

Businesses also 

caught-up: 42,000 

overdue declarations 

for previous 16 months 

in deterrence group 

 

 

350% 



BI as part of a new approach: 

Tackling TB in Moldova  



Video observed treatment (VOT) 

 
     Key steps: 

1. Patient uses app to record video (5 steps)  

2. Observers code observation and provide video 

feedback 

3. If patient doesn’t report, staff follow up with call 
or (eventually) visit 

    Behavioural levers: 

1. Convenience (and reciprocity) 

2. Reminders 

3. Feedback / sense of progress 

4. Social incentives (same observer) 

 



Main results 



BI experiments to inform policy:  

The UK obesity epidemic 



We investigated what works to combat obesity 

Pop out ‘stop signs’ 
 

This labelling intervention reduced 
sales of high sugar drinks by 

7.3%.  
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Proportion of high sugar drinks sold  

20% price increase 



These experiments helped inform the UK sugar tax 

11% 

reduction in 
sugar... 

...before tax 

even came 
into effect 

Reformulation due to sugar tax (2016-2018)  



Any questions so far? 
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Increasing 

government 

revenues 
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11.2m personal income taxpayers registered for online 
filing randomly allocated to receive no email, current 
approach or one of five newly designed emails:  

1. Simplified – Less legal, less text, also social norm! 

2. National pride – “build the nation”, showed budget 

3. Planning – Nominate date and receive two reminders  

4. Guidance – 1 + Links to FAQs and a checklist 

5. Planning + Guidance – 4 + 5 but slightly shortened 

 

          
         Indonesia: Encouraging timely tax returns 
 

XXXXXXX 
XXXXXXX 



34 

          
         Indonesia: Encouraging timely tax returns 
 



We have introduced BI to tax regimes globally 

Increased 
compliance by 
1.7% to 6.4% in 

Singapore 

Brought forward 
US$1.1m in 

Poland 

Brought forward 
US$850,000 in 

Guatemala 

Brought forward 
US$230,000 in 

Costa Rica 

Brought forward 
US$250m in the 

UK in 12 
months 



Effective public 

service delivery 



Corruption in schools 

● Country: Colombia 

● Context: School meal provision 

● Behaviour: Reducing cheating  

● Outcome: Quantity and quality of 

school meals 

● Sample: 209 schools and 22,700 

parents 

● Partners:  



‘Winner stays on’ design  

Colombia: Enhancing the monitoring system 

Hola Marta. Hoy Maria 

debio comer carne, 

brocoli y arroz. Si comio 

eso? SIN COSTO 

responde SI o NO 



SMS messages Workshops Audits 

Colombia: Enhancing the monitoring system 
 

 



  

Main results: We did not find an effect on quantity or quality...  

Quantity index 

Quality index 

...but we did find a significant 
increase in compliance  



Economic 

Growth 
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         Thank you  
luke.ravenscroft@bi.team 


